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	STAFFORDSHIRE RURAL HUB

Our vision
Opening doors to Enterprise; Innovation; Guidance


	Our Mission Statement

Grounded in the region’s rural issues, concerns, attitudes and aspirations, we are delivering distinctive services and benefits that are relevant to communities, business, government and individuals; which are highly valued, attract viable levels of funding and no other players can provide.  We offer these services and benefits through our national, regional and local partnerships and networks, and deliver them by means of the Hub’s rural team of staff and volunteers.



	To achieve our Mission Statement we will focus on 8 key strategic goals



	To be the preferred point of contact for business, government and individuals on rural economic issues


	Identify, co-ordinate, support and deliver opportunities for business creation and development
	Add value to the delivery of RDPE and other funded projects
	To be the delivery arm of Staffordshire Rural Forum
	To lead the engagement of key partners and stakeholders, for increased cohesion and effective delivery of services to rural businesses
	Create a compliant model for service delivery 
	To have developed a high reputation for knowledge exchange 
	To become a sustainable and self funding organisation


 Staffordshire Rural Hub                                                                             Enterprise; Innovation; Guidance   

Executive Summary

Delivering Distinctive Services and Benefits

Staffordshire Rural Hub will maintain organisational vision, mission; clarity of purpose, reputation and effectiveness. In order to deliver distinctive services and benefits Staffordshire Rural Hub will rely on the following principles:

Open thinking: ‘identifying changes in the marketplace and getting a sense of rural issues, concerns, attitudes and aspirations’ (MOU with AWM)

Organisation: of structures; processes; benchmarking

Relationships:  defining and redefining our internal and external relationships with multiple stakeholders.

Governance: Setting up the systems and processes concerned with ensuring overall direction, effectiveness, supervision and accountability of the organisation. Creating a clear, shared vision and a sense of urgency about the vision. 

Our Mission 

Is to deliver distinctive services and benefits that are relevant to communities, business, government and individuals; which are highly valued, attract viable levels of funding and which no other players can provide. We offer these services and benefits through our national, regional and local partnerships and networks, and deliver them by means of the Hub’s team of staff and volunteers. 

Our values

Taking Responsibility; Offering Quality; Valuing Relationships; Ensuring Growth

Major issues

Viability > managing time and resources; retaining quality staff
Lack of strategic planning leads to randomness in activities 

Commitment to direction of change and for meeting ambitious goals

Difficulty identifying target audience; trying to be everything for everyone 

Limited awareness of Hub name and lack of profile – marketing strategy

Motivation and management of a volunteer force 

Keeping up with technology and opportunities it provides

Defining our role with the Rural Forum.

Strategic Goals 

Preferred point of contact for business, government and individuals on rural economic issues

Identify, co-ordinate, support and deliver opportunities for business creation and development

Add value to the delivery of RDPE and other funded projects

Delivery arm of Staffordshire Rural Forum

Lead the engagement of key partners and stakeholders, for increased cohesion and effective delivery of services to rural businesses

Create a compliant model for service delivery

A high reputation for knowledge exchange

Become a sustainable and self funding organisation
In doing so we will maintain our: impartiality; reputation for excellence and service; strong communication streams; our ability to disseminate knowledge and information through/for agencies and partners; community-based/local connections; timely information; a valuable database; an accessible service to knowledge sources and information; and value for money. We will extend our ‘spokes’ use of technology for programme delivery; and non-traditional audiences.  We will develop our volunteer network and training. We intend to develop our marketing strategy and make good use of Rural Hubs West Midlands
Introduction

AWM’s Regional Economic Strategy 2009 – 2012 has a strong emphasis on developing a regional network of business clusters (see AWM Cluster Programme 2008 –11), to help grow regional industries in order to exploit markets and create jobs. Benefits range from technology transfer and skills development to product innovation and overseas trade. Among the business clusters considered as priorities are included business and professional services, environmental technologies, food and drink, ICT, and tourism and leisure, in all of which the Rural Hubs have a role to play. There is strong reason to make stronger connections between the Hubs and the cluster opportunity groups (COGs): the Hubs have a key role in rural proofing business cluster activities and in ensuring reach out to businesses in rural locations.  Rural Hubs satisfy a significant element of AWM RES strategy, in terms of rural proofing and the specifics of the rural economy.

Staffordshire Rural Hub:

Staffordshire Rural Hub was established in 2004, following the creation of Rural Hubs in Warwickshire, Worcestershire, Herefordshire and Shropshire. Following the effects of FMD, Staffordshire Rural Forum had recognised the necessity for a network for rural businesses that were serving the sustainability of the rural economy and the Hub was set up under the umbrella of the County Council.  A part-time co-ordinator was appointed in 2005.  

The Hub is aligned to the Staffordshire Rural Forum and has a good working relationship with Staffordshire County Council and other local authorities, with many agencies, government departments and professional bodies.  Membership is now running at over 1200 members, made up of farming and rural businesses, public sector supporters and working partners.  

As of 2009 it has its own offices; administratively and financially independent of Staffordshire County Council and operates with two part time staff. Its current income is substantially derived from AWM, for front line delivery of the RDPE programme. 

Under its constitution it elects a Chairman and Vice Chairman annually from the body of the membership.  A steering committee, made up from elected and co-opted members, is responsible for the management of SRH affairs, with such powers as it chooses delegated to an executive committee. The Hub manages several standing or transient ‘spokes’, sector driven and responsive to industry needs as they arise.

Rural Hubs West Midlands Ltd. (RHWM) 

Was incorporated in February 2008, as a ‘not for profit’ Company Limited by Guarantee.  RHWM is a collaborative group that includes and represents the interests of the Rural Hubs, working within the counties of Warwickshire, Shropshire, Herefordshire, Staffordshire, and Worcestershire. RHWM Board of Directors comprises the Chairs of the Rural Hubs.

RHWM was formed to assist in fulfilling the changing roles of the individual rural hubs, brought about by regionalisation. Advantage West Midlands (AWM) has produced its Regional Implementation Plan (R I P) which details the future distribution of funds and the key role of hubs in the future. The structure enables each hub to continue to have a local focus and address local needs, whilst also able to have regional and national representation.  

RHWM can act as an accountable body for the purposes of submission of development/funding proposals for and behalf of the regional hubs. Worcestershire Rural Hub is the accountable body for the 3 year AWM RDPE funding. Each Hub is currently funded by AWM to enable employment of a part time co-ordinator and administrator, to assist in running the hub.

If RHWM is to be successful in taking forward the requirements placed upon it by the R I P and thereby continue to assist rural businesses within the region then it needs to develop its capacity and working operations in union with the individual hubs.

Staffordshire Rural Hub: Delivering Distinctive Services and Benefits

Public policy and funding has swung from supporting provision to extending public benefits (social, environmental, economic).  Subject headings are changing – such as social inclusion and economic recovery.  The spread of information technologies has shifted the balance of power from providers to users and customers.  For the Hubs this means delivering distinctive services and benefits that are: relevant to the needs of society, business, government and individuals; are highly valued and attract viable levels of funding (public or private) and no other players can provide. In striving to excellence, Staffordshire Rural Hub will need to maintain organisational vision, mission; clarity of purpose, reputation and effectiveness.

In order to deliver distinctive services and benefits Staffordshire Rural Hub will rely on the following four principles:

Open thinking: ‘identifying changes in the marketplace and getting a sense of rural issues, concerns, attitudes and aspirations’ (MOU with AWM)

Organisation: of structures; processes; benchmarking

Relationships:  defining and redefining our internal and external relationships with multiple stakeholders.

Governance: Setting up the systems and processes concerned with ensuring overall direction, effectiveness, supervision and accountability of the organisation. Creating a clear, shared vision and a sense of urgency about the vision. 

Our vision

Opening doors to Enterprise; Innovation; Guidance

Our Mission Statement

Grounded in the region’s rural issues, concerns, attitudes and aspirations, we are delivering distinctive services and benefits that are relevant to communities, business, government and individuals; which are highly valued, attract viable levels of funding and which no other players can provide. We offer these services and benefits through our national, regional and local partnerships and networks, and deliver them by means of the Hub’s rural team of staff and volunteers. 

To achieve our Mission Statement we will focus on 8 Strategic Goals:

· To be the preferred point of contact for business, government and individuals on rural economic issues

· To identify, co-ordinate, support and deliver opportunities for business creation and development

· To add value to the delivery of RDPE and other funded projects

· To be the delivery arm of Staffordshire Rural Forum

· To lead the engagement of key partners and stakeholders, for increased cohesion and effective delivery of services to rural businesses

· To create a compliant model for service delivery

· To have developed a high reputation for knowledge exchange

· To become a sustainable and self funding organisation
VALUES STATEMENT

Taking Responsibility 
· Operating ethically and with integrity.

· Taking on our social responsibility and promoting the same in others. 

· Protecting human and physical resources; minimising waste at all levels. 

Offering Quality


· In the goods and services we provide; procedures we adopt; suppliers we use; staff we employ; businesses we support; partners we work with; in the

implementation of our performance indicators; our organisational structure and our steering group. 

· We are straightforward and clear; trustworthy, reliable and helpful

Valuing Relationships


· We value and rely completely on the strength of our relationships with all those with whom we live and work.  

· We believe in mutually beneficial partnerships and relationships and strive to exceed the expectation of our partners. 

· We foster a transparent culture of discussion and debate within the organisation and in our external relationships. 

Ensuring Future Growth
· Inspirational - we create new possibilities.
The Operational Plan to achieve our eight strategic goals
1.   The preferred point of contact for business, government and individuals, on rural economic issues; raising awareness of new opportunities for rural businesses particularly farming and food production opportunities. 

We will arrange demonstration and advocacy visits with relevant agencies and government departments, meetings with politicians, relevant to priority themes and issues facing the Staffordshire rural economy: 

Using events, activities and shows where appropriate

Working In conjunction with the county’s Rural Forum  

Through regular ongoing dialogue 

1 x on farm briefing day for politicians/candidates pre General Election

Hub officers to take a seat on COGs

We will celebrate the successes of the RPE, promoting RDPE and particular funding opportunities to potential applicants through the range of media including newsletters and our website.  To include:
A high reputation for knowledge exchange, following our Communications and Marketing strategy

Ensuring press releases/newsletters etc from partner organisations and businesses make reference to the hub where appropriate. 

Expanding RHWM website function 

2.   We will identify, co-ordinate and deliver support opportunities for business creation and development 

Speak at minimum 12 events/courses per annum, including 1 hub social and the AGM; eg Green Futures, and other external events –to disseminate new regulation updates, RDPE information, offering guidance and minimum 3 shows

Raise awareness of new opportunities for rural businesses particularly farming and food production opportunities by: 

Cross-region RDPE delivery groups to brief front line – private and public sector

Extending Shropshire Buy Local website to Staffordshire; Extension of ACORNS
Through the press, newsletters, website; joint clinics; events; displays: (requirement is minimum 4 organised and 14 attended per annum).

By wide promotion of the hub as a reference point for applicants to SIG, REG and Leader: (minimum 6 referrals; 2 training assists per annum).

Establishment of minimum 2 interest groups/spokes in 3 years: regional livestock advisory group and delivery groups are in hand; vets and professionals planned.
3.   We will add value to the delivery of RDPE and other funded projects and ensure the effective management of any RDPE grants, through: 
First point contact for RDPE, person-to-person signposting. Drop In Clinics at the Hub offices: with displays, literature; promoting examples of good projects.
Liaise with RHWM Ltd and other sub regional Hubs to ensure synergy between projects, avoidance of duplication and encourage additionality. To include:

Lead hub approach for key areas of work and x regional activities
Food Development Workshops with University College of Birmingham (UCB) x hubs

Roll out of best practice eg Warwickshire workshops; Shropshire Fresh Start;

Think Food & Farming: integrated use of available funding 2009

Provide and facilitate a range of training development and networking activities, relevant to rural businesses through:

Working with LANTRA on streamlined training under their RDPE funding

Minimum of 1 x partnership projects pa (WiRE wedding circle)

Development of farm retail group; vet group; care farming group

Water harvesting group by 2010

Provision and promotion of IT hot desk for use by colleagues and for training

We will promote good practice case studies, particularly relating to farming and food production activities, other rural businesses can benefit from through: 

PR and marketing plan

Use of exemplary venues for training and knowledge transfer

We will consistently develop our ability to deliver effectively against RDPE priorities including:

Cross regional livestock group to advise AWM on priorities.  

Through our county livestock groups, Delivery Groups, Hub Drop in Centre

4. We aspire to be the delivery arm of Staffordshire Rural Forum

Explore opportunities to deliver rural objectives for Staffordshire Rural Forum and Staffordshire local authorities rural teams.  

Formalise Forum working relationship in joint annual statement by 2010

Widen contact between the Forum, business, government and individuals, on rural economic issues; raising awareness of new opportunities for rural businesses particularly farming and food production opportunities. 

LAG membership – active participation 

5. We will lead the engagement of key partners and stakeholders, for increased cohesion and effective delivery of services to rural businesses 

Identify and support best practice and knowledge exchange between rural businesses and partners: 12 minimum events required per annum

We will work with the RDPE team at AWM, to initiate new programme activity and systematically promote RDPE opportunities to potential applicants.  

To include:

Advise AWM team on identified needs within key sectors: eg large farm retail and livestock; monthly meetings; on farm visits to work up SIG projects; joint industry briefings; AWM input into hub newsletters and vice versa

Systematic information exchange with RDPE delivery bodies and project holders: REG, Lantra, BL, HEFF, County Councils; HEFF; and identify and support best practice and knowledge exchange between rural businesses and partners

In partnership with Business Link we will provide signposting and access to business support, funding and to finance opportunities.  Tasks to include:
Open invitation to BL at Hub stands at events/shows.  Joint clinics and BL supported training events; newsletter articles; Hub Delivery Group meetings for BL suppliers and advisors
Monitoring BL as fit for purpose and appropriate for needs of clients (feedback from referrals and report back to BL)

Ensure strategic focus of RDPE and its Action Plans, is understood by partners and businesses.  To include: 

Presentations to partners, organisations and groups, such as RICS; WFU, NFU, YFC; Shows and Events; Delivery Groups

Through Delivery Groups for front line delivery teams, joint show stands, events and courses: bringing in staff from AWM, REG, Rethink energy, Lantra, HEFF, BL etc

Explore activity with Staffordshire Agricultural Society

Hub representation on partners’ decision making groups/committees

Trading standards/animal health – close working and shared show stand

Natural England; EA; etc – arrange a programme of meetings

Open invitation to organisations to make use of Hub offices

6. Create a compliant model for service delivery; developing and operating a structure of governance that ensures the effective delivery of hub objectives.  

In striving to excellence, the Hob’s code of governance will be about organisational vision, mission, clarity of purpose, reputation and effectiveness.

We will ensure maximum attention to equal opportunity and diversity 

Hub involvement in National Care Farmers Initiative (NCFI); 

Developing over 50s business mentoring and support group
(both subject to funding)

Produce, approve and ensure compliance with a full suite of protocols and procedures for the Hub (non in existence December 2008- being written)

Ensure and maintain requisite MOUs and SLAs to ensure conformity with RDPE funding parameters.  

Buy in by committees to a shared vision, strategy and delivery plan, including actions required of them

Ensure compliance with Staffordshire Rural Hub Constitution

Robust financial accounts to ensure transparent audit trails 2009, with systems reviewed with Chairman and Financial Manager monthly in first instance, as this is a new process, moving from SCC

Quarterly operational reports as required by AWM, monitoring and reviewing performance of the progress against key projects, initiatives and milestones

Delivering any RDPE projects for which the hub is responsible in accordance with established AWM and EU requirements  

We will develop and maintain our database  

Making the database fit for purpose is a priority in the first quarter; its functionality within the website is integral

7.  We aspire to become a sustainable and self funding organisation 

Actively seeking additional project work and other private and public revenue sources appropriate to the strategic goals and objectives identified in the Business Plan.

Ensure appropriate funding to support proportionate staffing; and that the staffing is sufficient both to meet the aspirations of the development plan and to support the work of the Hub’s volunteers.

Grow membership by 100 pa

We will develop volunteering opportunities involving farmers and relevant rural support organisations:  

Review and refresh executive and steering committee membership annually pre AGM

Approve a strategic plan – clear shared vision. Approve an operational plan.  Workplan reviews at each steering committee
Review and adjust committee representations on outside bodies
‘Beef up’ AGM to attract wide member attendance – keynote speaker
Through steering group members and co-opted members.  

We will offer periodic training

Maintain a schedule of volunteer representation and activity undertaken for the hub

Identify volunteer specialisms for specific hub activities and for steering committee 

We will undertake an administrative overhaul:  cleaning and reconfiguring database; improve its functional abilities; systems for recording enquiries and actions; tracking record of RDPE enquiries; rewrite joining forms; introduce ‘satisfaction sheets; set up and maintain external representation lists; track back and reporting sheets for volunteers
Communication and Marketing Strategy 2009 - 2012
The Communications and Marketing Strategy must deliver the brand and image; achieve multi-directional communication and ensure that it is collaborative, two way and volunteer driven.  The Strategy raises questions as to products and range and revenue and cost implications.  It also tests the matter of quality; and concerns itself with what difference we are making.

We are mindful that within three years time e communications will be the norm. We aim to have a high reputation for knowledge exchange.  To that end a new regional website is in progress, specified after detailed research as to user needs, functionality and future capacity; also ensuring the Regional Hubs’ capability to manage and moderate the site. 

In three years time Staffordshire Hub will be celebrating its part in the success of the RDPE.  We will be delivering for Business Link, Lantra, Staffordshire Rural Forum.  We will be working with each of our audiences: target; secondary; tertiary, as defined in the Communications and Marketing Plan.

Analysis of our current position

Staffordshire Hub has repositioned in the marketplace since 2008, by affiliating with Rural Hubs West Midlands Ltd, by becoming independent of Staffordshire County Council; and by moving to easily accessible offices at the County Showground. 

The potential market for Staffordshire Rural Hub extends to all rural businesses, farm related or otherwise; professional firms and suppliers; government agencies and third sector organisations.  Competition arises where subscribers to the Hub perceive its activities as challenging rather than complementary.

The Hub had no pre-existing communications and marketing strategy; no distinct branding; no promotional materials; stationery or equipment. It starts afresh. Under an arrangement with AWM a supply of RDPE promotional materials and equipment is supplied, containing some limited reference to the Hubs.
SWOT Analysis

	Strengths
Local source and connection for Staffordshire farmers and rural businesses into national, regional and county based networks

Grounded in rural business and communities

Impartiality

Good reputation for excellence and service

Strong communication streams, upwards and downwards 

Strong, community-based/local connection  

Partnership networks

Timeliness of information

Access to knowledge sources and information

Value for money


	Weaknesses
Public awareness of Hub name/lack of profile

Hub perceived as rural or traditional, not contemporary, with new generation businesses 

Lack of promotion; style of communication 

Web portal

Unmanaged database

Part time staffing 

Perception of just an agricultural and rural focus and not a focus on other people, community issues, and problems

Good credibility with the general public 

No defined role with the Rural Forum 

Lack of innovation

Lack of strategic planning leads to randomness in activities

Funding shortfalls and lack of resources

Writing bids – time and resources

Lack of media coverage

Difficulty identifying target audience; trying to be everything for everyone 

Lack of clarity throughout system of who our target audiences are, and how to tailor programs to specific audiences



	Opportunities
Use of technology (Web sites) for programme delivery 

Unbiased, research-based knowledge source.

Development of case studies 
Collaborating and partnering for mutual benefit internally and with other local organisations

Wider dissemination of information through agencies and partners 

Growing database 

Extending our range of ‘spokes’ (cluster groups)

Targeted marketing campaigns

Responding to changing and non-traditional audiences interests and needs 

Strengthening volunteer support. Developing and training our volunteer network

Growth and extension through developing Rural Hubs West Midlands

Expanding to non-traditional audiences, including
Hobby farms/small landowners/horse enthusiasts
Young farmers/young businesses

Older generation

Ethnic minorities
	Threats
Slow to adapt to change 

Perceived competition with agencies and organisations serving same audiences 

Duplication of information

Keeping up with technology growth and opportunities 

Retaining quality staff 

Failure to motivate and manage volunteer force

Viability 

Lack of passion for direction of change and for meeting ambitious goals

Red tape implications 
Alternative information sources

Parochial thinking


Goals:

· Implement marketing guidelines and establish consistency in all public communication materials.

· Increase visits to the local office and the Web site by 25% over three years. 

· Hub presence by volunteers at 8 shows annually.

· 12 minimum events pa, manned by volunteers

· Organise 4 events annually, including AGM and training courses.

· Establish or strengthen regular channels for communicating with key local decision-makers, elected officials, and funding agencies that reach our targeted audiences. 

· Meet and exceed our AWM RDPE targets. 1x new partnership each year.

· Increase volunteer involvement by 10% over two years.

· To establish minimum 2 interest groups and spokes in 3 years.

Target Audiences

Segmenting the audience will help us focus resources toward those people who most need information, or who can best help us meet our goals. We will build support among audiences by paying attention to their needs.

Groups listed in primary audiences are those who we most need to reach with the information. Secondary and tertiary audiences are those who can help to provide information or who can influence primary audiences.

We need to remember that our marketing plan can and will touch many more people than those in the listed target audiences (including those audiences that we do a good job serving already). 

Primary

Farmers

Justification: We have the capacity to be their advocate to government, to signpost to compliance requirements; funding and financial sources etc. We are a bottom-up organisation. We work within each sector of agriculture.
Diversified enterprises

Justification: We provide business information, networking opportunities, commission training; offer advice and guidance.

Young adults in rural Staffordshire ages 18-44

Justification: This is the group from which business innovation and growth is likely. Yet, this group does not currently use Staffordshire Rural Hub programmes. They are also the next generation of older users, and we aim to reach them now.

Secondary

News Media (newspaper, radio, TV)

Justification: Influential in community. Help to reach many other audiences.

Under-served audiences, especially older generation and ethnic minorities

Justification: We anticipate a growing need to help and/or communicate with these under-served audiences.

Current participants and hub users in Staffordshire

Justification: These are what we can refer to as the “hanging fruit.” They can be advocates for our work, and help to bring new members to participate. Their support will strengthen if we work to keep them involved and informed.

Tertiary

Elected officials/decision-makers (national, regional and sub-regional government and its agencies); advocacy groups; our partners
Justification: These are often influential in our community, and they help set the local agenda, or what people think and talk about. They also may control financial support for our programmes, which means we need to keep in touch with them.
Professional groups

Justification: A network of professionals provides resource for our delivery. Communications can help to promote projects, through marketing, campaigns, publications and more. Specialists are available to speak, provide information, respond to issues, and more.

Staffordshire Rural Hub Key Messages

We have developed three key messages. We will encourage our staff and volunteers to weave these three messages into public communications – interviews with reporters, presentations to community groups, meetings with officials, contact with target audiences, etc…

Key messages are listed with three main points, and three sentences for each point. Individuals communicating with the public should repeat these messages, or related form, at least three times during an interview or other public speaking opportunity. That will help build consistency for key messages.

Message 1: Staffordshire Rural Hub is an information source that you can trust.


We are local, and we apply good research to local issues.

We have a comprehensive information network on rural affairs.

We can get you to the right person.

We exist simply to provide objective information.

We are available in ways that make sense: At our local office, on the Web, through publications, and working side-by-side with people in the county.
Message 2: We disseminate new knowledge and provide guidance and answers for business and rural communities in Staffordshire

Staffordshire Rural Hub is commissioned by local governing bodies to do work for the local farming and rural businesses in the county.

We have access to new research in many walks of life – agriculture, rural enterprise, human health, nutrition, further education and training and a lot more.

We live in the community, so we want to find answers that are practical for the people who live here and the businesses to flourish.

Message 3: We are an innovative, sustainable and proactive organisation, worthy of investment.

Information we can share relates to research on issues that Staffordshire people are interested in; crops we grow; or things we want to do.

We are funded by a combination of EU, national and regional bodies.

Strategies and Tactics

Strategy: To be the preferred point of contact for business, government and individuals on rural economic issues.

Tactics
Locations

	Location
	Topic
	Audience

	Shows
	
	Farming; agencies

	Events attended
	
	Farming; rural business

	Hub events
	Social; AGM
	Membership and prospects

	Hub office
	Meetings; 1to1; drop in
	Membership and prospects

Govt and agencies


Information Packs

	Type of pack 
	Topic
	Audience

	
	“What Hub Can Do For You” and contact info
	


Strategy: Provide information that will help current users promote the Hub to non-users.

Tactics

Tell a Group - spokes

	Group
	Promotion
	Tactic

	Professionals
	Point of purchase displays, event notices, flyers, business cards
	Professionals meetings

Autumn social


	Green Futures
	“Who We Are” brochure, annual report

	Contact with local and state officials; information to local service clubs.


	Volunteers
	Topic specific flyers, newsletters, email message templates
	Inviting friends, family, others to events. All target groups, ages

	Sector Groups
	CLA/NFU

Beef group

Vets
	Delivery group

Information evening; set up spoke



	Government agencies
	
	


Strategy: Capitalise on the Hub reputation by promoting consistency in marketing materials.

Tactics
Produce or acquire marketing materials carrying the Staffordshire Rural Hub   name (replace all old items):

· Rebranding and new livery

· Office signage

· Letterheads

· Business cards

· Thank you cards

· Name badges 

· Display and show materials, including wooden show boxes

· Office display and leaflet holders

· Notepads, post it notes etc.

· Develop consistent references to Staffordshire Rural Hub and staff titles to be used when answering the phone and making public or written introductions

· Make sure Staffordshire Rural Hub and required RDPE straplines appear on all publications and marketing equipment
· Staff and volunteers to wear nametags (updated with Staffordshire Rural Hub  name) whenever working with public through events, programs, presentations, etc.
Strategy: Capitalise on the “local-ness” of our business to build legitimacy and strengthen support for our goals.

Tactics
· Plan and implement a news and publicity campaign with local media

· Provide a minimum of 1 monthly column to the local newspaper

· Develop news calendar for primary events (yearly). Provide copy of the news calendar to local media.

· Seek “niche” opportunities with media – such as special editions, pre-planned “Ask the Expert” shows.

· Seek opportunities to speak at local sector group meetings.

· Develop standard “Who We Are” presentation for varied audiences

· Develop opportunities to share resources, expertise, with partners.

· Form advisory groups that meet 2-3 times per year on topics of interest, or emerging local issues. Some groups that should be formed include:

· Beef group

· Delivery group

· Professionals

· Other agricultural producers

· Others, as needed
Strategy: Communicate the difference that our programme makes in our community.
   Tactics
· Develop an electronic presentation that highlights our successes, with our positioning message; and play this presentation at events, shows, etc.

· Seek funding to develop periodic impact reports compiled from all sources and send these to stakeholders every 6 months.
· Develop impact postcards to distribute to local stakeholders (picture on postcard should be recognisable locally); also business cards
· Collect and write “success stories” illustrating the positive impact our office has had on the lives of local businesses. Utilise these “success stories” in newsletters, impact reports, presentations, etc…
· Produce leaflets: grass roots, what we are
· Hard copy newsletter, as funding allows
· Produce a ‘funders’ Hub review annually, also available selectively to new   members, potential sponsors etc.
· New regional website, with improved capabilities. Email groupings.
· Overhaul our database and segmentation.
· Standard sign in sheets; information capture
Budget
Will be determined by tactics approved; and by availability of funds.
Evaluation
Success in this marketing plan can be measured by:

· Keeping an active log of phone calls received before launching the marketing plan, and after launching the marketing plan, including immediate response to specific activities.

· Tracking data for our Web site.

· Monitoring the accuracy of public communications that are a direct result of activities by this group.

· Monitoring the tone of messages (positive, neutral, negative) contained in public communications.

· Interaction with partners. What roles do they view Staffordshire Rural Hub as capable of filling (and how does this match with the Hub’s mission and the goals of this marketing plan)?

Officers, staff and volunteers can help evaluate the plan by:

· Tracking newspaper clippings.

· Tracking audio and video clippings.
· Logging correspondence with key stakeholders (memos, letters, minutes of meetings, or simply writing your own recollection of a conversation).
· Logging opportunities to speak publicly about the issue.
· Monitoring questions from stakeholders.
All team members asked to send items they read or hear about to the staff who will keep a master file of information, as well as communicate with other members of the team.

Appendix 1

	KEY ROLES
	Activities
	Q

	To foster collaboration between rural businesses and partners


	Dissemination of partner information via newsletter, web, emails – file records maintained.

· Promotion of partner events eg NVZ meetings

· Hub offices drop in centre for clinics, meetings (Leader, REG, professional, BL etc) and through Stafford Show and Winter Fair. 

· Provision and promotion of IT hot desk for use by colleagues and for training

· Hub representation on partners’ decision making groups/committees 
	Ongoing

2>

2

2

4

	Raise awareness of new opportunities particularly focusing on farming and food production 
	· Strategic Plan and actions to address economic downturn consequences on market towns and rural  businesses and workforce.

· Promoting good practice case studies, particularly relating to farming and food production, which other businesses can benefit from.

· Buy Local website – plan to extend from Shropshire Hub

· 1 event day per business club.

· Maximise use of office for display and ‘drop in’ at Stafford Show
	1,2,3,4

2,3,4 pa

2

2

	Training development and networking activities relevant to rural businesses
	Seminars, business clubs, workshops, farm demonstrations, mentoring, knowledge transfer networks, technical and management information  

· Farmers Market Futures bid in; Business clubs: Food Club; Farm retail; Wedding Circles (with Wire); Winter harvesting; Over 50s; Energy group (with Staffs Renewables); Green Futures; NVZ briefings; Big Breakfast

· Training days in conjunction with other providers eg Lantra, Harper Adams, NFU, CLA, BL.; incl Internet workshops x 2 if funded
	To be scheduled through project 

	With BL provide signposting and access to business support and access to finance opportunities
	Directing rural businesses towards funding and other business advice, in particular through promoting the business support role of BL:

· BL invited to attend all hub events, shows, conferences.

· BL joint clinics to be held from Hub offices

· BL information on web and newsletter

· BL sign boards and info displayed at hub offices
	Ongoing

x2 (trial)

Ongoing

	To Assist AWM in delivery of RDPE 

Ensure strategic focus and action plans is understood by partners and businesses


	Effective management of any RDPE grants awarded to SRH.  

· Benchmark v other hubs processes for best practice 

· Awaiting intranet database from AWM to simplify information capture

· Twice yearly attendance of Hub programme manager at committee has been built into SRH constitution and reviews w AWM

Working with AWM RDPE team on new programme activity. Advise RDPE team of developments within key business sectors 

· Identify gaps in the evidence base, for best development of RDPE by AWM, Lantra etc.  egLivestock issues and large farm retail

Developing SRH ability to deliver effectively against RDPE priorities 

· Compare progress, discuss, grow resource, spread the word to encourage applications
· Attend external (partner and business) meetings. 4x RDPE promotional events, by agreement with committee: @ Stafford Show, at best example farms already grant aided by RDPE; at AGM -display and open event.

Developing and maintaining a database of private and public sector organisations expressing an interest in the RDPE

Promoting RDPE and funding opportunities to potential applicants through a range of suitable media including newsletters, events and hub website

· Enews; web update – starts immediately (priority) and ongoing; newsletter; press releases, articles
	ongoing

2,4

all

all

monthly

	
	At all times ensure maximum attention to equal opportunity and diversity

· Over 50s project to be developed – business skills and value recognition
· Develop working with Care Farms project and with inner city schools on farms
	

	
	Demonstration/ advocacy visits with agencies/govt depts relevant to priority themes and issues facing Staffordshire rural economy 

· AGM as a platform; On farm annual briefing, possibly jointly with Forum. Ensure hub is involved in complementary activities:  Natural England, RBG, REG, Leader; (LAG)  DMPs,. Arrange 1 on farm politician briefing and 1 at Westminster through project lifetime.
	4

4

5, 9

	Best practice and knowl exchange bet rural businesses and partners
	Developing effective partnership working with relevant organisations, agencies and groups from public, private and voluntary sectors.

· Identify priority contacts, include those which members are already involved with and assign committee members to represent hub.  Establish report back system. Annual review at committee prior to AGM.

· Scheduled coordinator meetings with key partners through the year

·  Develop joint working with SAS as hub’s hosts
	2,3,4

	
	Developing volunteering opportunities involving with farmers and rural relevant support organisations

· Requires ongoing strengthening and review of committee and its make up.  Widen support base. 

· Volunteer training.
	quarterly

5

	Structure of governance that ensures the effective delivery of hub objectives:
	· Review and refresh executive and steering committee membership annually pre AGM

· Approve a strategic plan – clear shared vision. Approve an operational plan.  Workplan reviews
· Review and adjust committee representations on outside bodies
· ‘Beef up’ AGM to attract wide member attendance – keynote speaker

· Grow membership by 100 pa
	1,2,3,4

2-4

2009

4 >

3>

	Robust financial a/cs transparent audit 
	· SLA with WRH – ensure RDPE manager attends steering group meetings

· We have written financial rules into constitution – full first review with financial manager and chairman to be planned for March 09
	2,4

1

	Deliver in accordance with AWM/ EU requirements
	Celebrating successes of RDPE and SRH

· Press, articles, AGM, politicians, events and all other activities
	Monthly activity

	 Administrator


	· Workplan will be agreed and regular review incl cleaning and reconfiguring database; improve its functional abilities. Administrator training/familiarisation (SCC, visit other hubs; meeting with programme manager). Systems for recording enquiries and actions. Cleaning up and relaunching website. Tracking record of RDPE enquiries, linked up with AWM, as agreed with AWM . Rewrite joining forms . Introduce ‘satisfaction sheets. Set up and maintain external representation lists. Track back and reporting sheets for volunteers

· Arrange programme of shows and events for first year
	1,2




Appendix 2

GLOSSARY OF ACRONYMS

RDPE


Rural Development Plan for England

BL



Business Link

SIG



Strategic Investment Grant

REG


Rural Enterprise Grant

Leader

Community funding programme under RDPE.

Green Futures
Agencies, NFU, CLA seminars on regulation and compliance

HEFF
Heart of England Fine Foods

WiRE
Women in Rural Enterprise

Acorns

Small starter funding for young farmers – currently closed

RHWM

Rural Hubs West Midlands Ltd

Lantra
Sector skills Council environmental and land based industries

NCFI


National Care Farms Initiative

AWM


Advantage West Midlands (regional development agency)

UCB


University College Birmingham

YFC



Young Farmers Clubs

WFU


Women’s Farmers Union

NFU


National Farmers Union

CLA


Country Land & Business Association

RICS


Royal Institution of Chartered Surveyors

LAG
Local Action Group (Leader programme steering committee)

NE



Natural England

EA



Environment Agency

SCC


Staffordshire County Council

MOU


Memorandum of Understanding

SLA 


Service Level Agreement
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